
Sacramento County Commission on the Status of Women & Girls 
RETREAT AGENDA 

July 21, 2022 from 8:30 am – 4:30 pm 
Location: Sierra Health Foundation Bannon Island Room    1321 Garden Highway, Sacramento 

 
  
 8:30 am Breakfast and Visiting  
 

9:00 am Welcome/Opening Remarks 
 
   Retreat Agenda Review  
 
 9:45 am Setting the Inaugural Commission’s Foundation 

• Foundation building milestones  & next steps 
• Activities and events to date 

 
10:00 am  Commission Priorities Discussion 

• Strategic Planning Process 
• Blue Ribbon Commission Recommendations 
• WOW Convenings for COVID Response & Recovery 
• Childcare Forums 

 
10:30 am Break  

 
10:45 am Commission Priorities Exercise 

 
 11:30 am  Lunch/Group Walk Option 
 

12:30 pm  Guest Speaker: Michelle Callejas, Director, Sacramento County  
Department of Children, Family and Adult Services 

 
 1:15 pm “World Cafe” Activity: Identifying Action Steps  
 

2:00 pm Break 
 

2:15 pm Continue “World Cafe” Activity 
 

3:25 pm  The Commission’s Advisory Role 
• Women and Girls Issues & Commission Priorities 
• County Priorities & the Budget Process 
• Communications & Statements 

 
 3:55 pm Closing Session 
 
 4:30 pm Adjourn 
         
 


