SACRAMENTO COUNTY

‘ Commiission On The Status Of
- WOMEN & GIRLS
- v

Retreat Agenda

July 31, 2025, 9:00 am-4:00 pm
HealthNet, 4191 East Commerce Way, Sacramento, CA 95834

TIME AGENDA ITEM

8:30 am e Arrival/Continental Breakfast

e Welcome & Opening Discussion

e Commission History Wall

10:30 am e Break

10:45 am Commission Business Review
e Google Drive
e Social Media
e Leadership Team Responsibilities
e New Commissioner Orientation
e Budget/Policy decision-making process
Appreciative Inquiry/Commissioner Strengths

12:00 pm Lunch

1:00 pm Current Reality (focused conversation)

e What's changed?/Questions/Concerns/Areas of impact for women &
girls/Opportunities

Visioning
e What do we want to see in place in the next two years as a result of our actions?
2:30 pm Break

2:40 pm e 2026-2027 Workplan Updates
e Identify Decisions & Next Steps
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Sacramento County Commission on the Status of Women and Girls
2023-2025 Work Plan Objectives

Objective 1- "How Are the Women and Girls?" Data Project

The Commission will work with Sacramento State Institute on Social Research (ISSR)
to establish and track data indicators about the status of women and girls in
Sacramento County and communicate the data story to the Board of Supervisors
and the pubilic.

This will include a landscape review of the homeless and domestic violence beds
available for women and girls countywide.

Objective 2 - Sacramento Women and Girls Resource Hub

The Commission will develop an interactive resource hub that links women and girls
and the organizations that serve women and girls, to services, volunteers and
activities.

Objective 3 — Sacramento County Budget
The Commission will review the county annual budget and make recommendations
to the Board of Supervisors on budget items concerning women and girls.

Objective 4 - Issue Priorities

4.1 Housing and Homelessness
Prevention of homelessness, particularly for older women
Homeless Point In Time (PIT) count support

4.2 Childcare

Participant partner in the new Sacramento County Child Care Coalition with
support through the CCSWG grant to develop a county Childcare FAQ
(meetings



4.3 Domestic Violence
Participant partner in the Sacramento County Domestic Violence Council
(meetings first Friday of the month)

4.4 Economic Security
Childcare work as listed above.

Objective 5 - Communications & Engagement
Establish communications tools and presence for the Commission and Friends to
engage and support a wide audience of Sacramento County women, girls,
stakeholders, cities within the County, and public: Website, social media, materials,
events, community listening circles.

« Annual Women's Festival — March 2024

- Supporting women’s organizations (staff and leaders)

Objective 6 - Advising/Updates to the Board of Supervisors
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