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Welcome and Introductions  
 

General Discussion 
• Chicks in Crisis 12/17/2020 is the last day for Christmas shopping in the 

barn.  Parents of children 0-5 have to arrive at 9455 East Stockton Blvd., 
Elk Grove 95624 between 12 and 4pm with ID and kiddo medical card.  
They will complete a form and then go shopping in the barn.  

• Question: Is there a ranking for NREFM over RFA? The assessment 
and CFT should be the place where a discussion and conjoined 
approval occur.  There are many factors that come in to play however as 
an agency, relatives and NREFMs are held high.  

• CDSS is decertifying all out of state group homes, which means there 
will be a complicating factor for placements moving forward.  

• There is a potential to have a Trauma Informed court for youth that are 
shared between Child Welfare and Probation.  

• Potential agenda item for next meeting is to walk through 
case studies.  
 

Review of P3 Work 
• Review of history of P3 outcome area –Permanency in 12 months for 

children in foster care 24 months or more. All P3 action steps were 
completed with the primary strategy being intensive family finding. For 3 
consecutive years, we have met or exceeded the State and national 
goals due to the work completed internally and with partners.  

• Some of the action steps included: hiring a concurrent planning social 
worker, data pulling, case reviews, use of Destination Family 

o Leon Burse shared the work that he has done as a concurrent 
planning social worker.  

o Margo shared 3 stories of permanency successes. 
• Action steps that was not completed:  

 
• Tiffany will send the documents used over the P3 cycle to 

the team for review/refresher.  
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o There was a goal to hold a permanency resource fair with 
community partners, but due to the pandemic was put on hold.  
Will continue to keep this on the radar moving forward.  

o Create and distribute a survey for families and youth to hear their 
voice. 

 
We are at the end of this SIP cycle (ending officially in May 2021).  
Our County assessment of our next identified outcome areas, will be completed 
by the end of 2021 and submitted to the County Board of Supervisors for 
approval then the next 5yr SIP work will begin in May 2022.  
Review of data  

• Highlighted that over the progress of the SIP years, we have 
consistently met and exceeded our goals.  

• Highlighted that due to COVID and courts not being functional, there 
was impacts to the outcomes leading to a decrease in meeting the 
standard.   

• Child Counts are included to show what is achievable. 
• Review of analysis of the COVID impacts such as Courts closing in 

March and not reopening for months. The drill down of data was to 
identify when the impact occurred and how it is in alignment with the P3 
data. Data verifies the dip in outcomes due to Court operations ceasing 
due to COVID 

• Discussion re: the disruption and change in system structure to pivot 
during COVID. Including lack of visitation, virtual meetings, court issues, 
inability to transition a family out of the system (due to no court) in 
addition to new families added to staff caseloads, increase of angst and 
workloads with staff.  Staff and partners have been phenomenal.  
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• We need 9 more children to meet standard. Optimistic that by end of 
quarter we will recover from dip, but data will confirm in Jan.  

 
 
Identify Partner Needs During COVID 
 
Probation 

o Family finding on the front end during the court process, has 
been successful for RFA recruitment. 

o CFTs at intake, also helps identify family members that can go 
through RFA process.  

o When there are no identified family members who either can or 
are willing to step up and go through the RFA process, staff has 
talked with youth to identify NREFM.  

o Utilizing second chance reunifications.  
o Shared detailed data in regards to current youth (13) that meet 

the P3 data.  
 
Stanford/Sierra Youth Solutions: Continue to meet with units and supervisors. 
Heather shared that they are currently serving 60 youth and have availability to 
take more referrals.   

 

End of Cycle Next Steps 
o Given that we completed all action steps but there were things that we 

didn’t get to (resource faire, surveys) it was suggested that we meet two 
more times.  

o February – case study, data review and discuss a way to complete the 
last tasks.  

o April meeting to conclude the SIP cycle and speak to next steps going 

o Tiffany to schedule February meeting.  
o Stephanie will facilitate inviting Americorp volunteers to 

the next two meetings.  
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into the next self-assessment.  
o Include youth’s voice (Americorp volunteers). 

 
 

 


